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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Grosse Pointe South High School was first opened during the 1927-28 school in on its current campus.  85 years later, South High School

continues to be a pillar of the Grosse Pointe community having served 1,629 full-time students during the 12-13 school year.  The school is

blessed with 96 teachers/counselors, 4 administrators and a full support staff.  The student body of South continues to grow as do our

African-American and econnomically disadvantaged sub-groups.  While the achievement gap was reduced signficantly during the 12-13

school year, continuing the close this gap remains a challenge for our school.  Additionally, we are committed to taking our school to the next

level for the 13-14 school year, seeking to provide the best possible experience for each of the more than 1,700 students enrolled for the 13-

14 school year. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
South High School is committed to maximizing success for every student in our school.  Each student has their own "personal best" that they

can achieve and we are committed to helping each student to reach their potential as students and as people.  Our programs and direction

are targeted at this mission with our focus on timely interventions, structures for success and by providing the highest quality of instruction

possible. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
The following is an accounting of many of the accomplishments over the past school year:

 

1)	Student failure - Our school-wide goal for 2012-13 was to reduce failures (D's, E's and R's) by 10% from the 2011-12 school year.  We

implemented a number of intervention programs to assist, we reviewed data weekly and we greatly improved communication related to

struggling students.  The following is data from the first semester.  Second semester data can be provided once the semester is complete:

-	36% drop in the number of E's earned by students in semester 1 (11-12 to 12-13)

-	18% drop in the number of D's, E's and R's earned by students in semester 1 (11-12 to 12-   13).  12% overall for the 12-13 school year.

 

2)	MME Data from the Spring of 2013…evidence of the positive influence of South's 2012-13 focus and initiatives.

 

All South Students

1)	Math                     +3%

2)	Reading                -1%

3)	Writing                 +5%

4)	Science                 +2%

5)	Social Studies     +6%

 

Addressing the achievement gap

1)	African-American

a.	Math                     +14%

b.	Reading                +5%

c.	Writing                 Even

d.	Science                 -5%

e.	Social Studies     -5%

 

2)	Special Education

a.	Math                     +8%

b.	Reading                +13%

c.	Writing                 +22%

d.	Science                 +2%

e.	Social Studies     +27%

 

3)	Economically Disadvantaged

a.	Math                     +4%

b.	Reading                -8%

c.	Writing                 +14%

d.	Science                 +4%
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e.	Social Studies     +5%

 

Behavior:  Since September of 2011, we have seen an enormous drop in unexecused absences after the introduction of an early intervention

program and we have experienced a 58% drop in suspensions. 

 

Extra-curricular:  We have been blessed with much success in this area from arts, musics and with athletics.  We were names as the

MaxPrep's top athletic program in Michigan for the 11-12 school year and have had the good fortune of winning numerous State

Championships over the past two years.

 

The past 2 years at South High School have been great years and we feel that we have so much more that we can do.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
We had the good fortune of seeing staff member recognized for their efforts in the classroom.  Bruce Pelto was the Michigan Social Studies

teacher of the year and Nick Provenzano was the National Technology teacher of the year. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The school improvement process included teachers, department chairs, student leaders, parents and administrators.  Data was reviewed,

feedback was requested and targets for 13-14 were discussed.  Parents, students and teachers each completed surveys and the

administrations and department chairs worked to focus our plan for 13-14. 

 

Teachers - All teachers were involved during all staff time in addition to their discussions with their department chairs.  May 20th was the

final, all-staff meeting on school improvment.

 

Parents - Parents were recruited to be involved and an open invitation was issued to EVERY parent connected with the school.  The Mother's

Club (our PTO) leadership meets with the administration regularly to discuss school improvement as well and was an active part of our 12-13

and 13-14 SIP.  On June 4th at 6:00 p.m., an open session on school improvement was held with all parents being invited.  A Google Doc

was sent to all parents that attended afterwards so that ideas and strategies could be further expanded upon.

 

Department chairs/admin - The team known as the "leadership team" meets regularly to discuss topics related to school improvement.  The

team meets formally at the beginning of every month.

 

Student leaders - Two student leaders met regularly with the administration related to school improvement (Student association president

and an at-large student).  A all-student survey was also done and the student information was later shared with the entire teaching staff. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
All teachers, department chairs and administration were involved.  While all were invited, a cross-section of parents chose to participate.

Some individual recruiting took place with parents to ensure that many viewpoints were represented.  All students had the opportunity to

participate as well in the survey, but the elected leaders carried much of their voice.  The at-large student on the SIP team was chosen by

application. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
School improvement updates have been given to parents and teachers via newsletter.  In the fall (as was done during 12-13), the school

improvement plan will be communicated in newsletter, in student announcements, at parent meetings and all other forums appropriate for its

dissemination.  As with 12-13, the communication of the SIP and progress towards our goals will be communication priorities for the entire

year. 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes South High School

Data Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.75 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is well analyzed and clearly
presented. In comparison to institutions
functioning in a similar educational context,
students' status, improvement, and/or growth
evidence indicates that the level of student
learning is substantially greater than what
would otherwise be expected.

Level 4

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
Our student achievement data show strong increases in writing, social studies, math and science.  Failures as measured by D's and E's,

were reduced by 13% during 12-13.  Achievement gap was reduced during the 12-13 school year as well for the special education, African-

American and Economically disadvantaged sub-group.  
 
 
Describe the area(s) that show a positive trend in performance. 
 
All areas have a positive trend based on the MME other than reading.  Reading declined by 1% proficient from 83% to 82% proficient. Failure

data is also showing positive results. 
 
 
Which area(s) indicate the overall highest performance? 
 
Reading and writing 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
African-American, Economically disadvantaged and special education. 
 
 
Between which subgroups is the achievement gap closing? 
 
White and African-American, economically disadvantages and non, and special education and non special education. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Failure data for our 3 sub-groups have also decreased. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Reading declined from 83% proficient to 82% proficient on the MME.  The ACT overall trend, while among the top in the State, declined as

well.   
 
 
Describe the area(s) that show a negative trend in performance. 
 
Overall ACT test averages have declined from 11-12 to 12-13. 
 
 
Which area(s) indicate the overall lowest performance? 
 
Science 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
African-American in science and social studies.  Science is the bigger concern.  In social studies our African-American student's scores were

steady, but our caucasian students increased signficantly creating a larger gap in this area. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Science and social studies.  Science is the bigger concern as African-American scores actually decreased in this area.  The gap in social

studies has to do with the large proficiency increase from our caucasian students.  We need to work on both though. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Science and social studies are both areas of concern with grading and performance on common assessments.  The lack of support classes

in these areas has led us to try several new things during the 13-14 school year to address these areas. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.75
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 

School Improvement Plan
Grosse Pointe South High School

SY 2014-2015 Page 21
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes Survey Results
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Purpose and direction as a school were our highest area of approval by all groups.  Parents were also the stakeholder group with the overall

highest level of satisfaction with the school. 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Purpose and direction shows a positive increase over the past few school years.  It has been a major priority of the school in developing a

shared vision, mission and targets as a school.  The increase in resources and supports was also a growing trend as we have reached out

immensely as a school to provide the necessary resources and supports for student learning. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Purpose and direction are very clear for the school. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Teaching and assessing, governance and using results all have similar results.  None of these are bad, but they are lower than our other two

areas. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
None of these areas have a declining trends.  Concerns by staff about governance have always been low at South but they settled a tough

contract during the 12-13 school year as well which may lead to some of the tougher responses. 
 
 
What are the implications for these stakeholder perceptions? 
 
We have to continue to work hard to make this school the best that it can be.  Using data is an area that I would like to delve into deeper.  We

have used data extensively in our decision making since 11-12, so I am concerned by some of the perceptions.  There may be some

confusion about what constitutes data (qualitative and quantitative).  There were a number of individual responses that I would like to look at

closer as well. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Relationships between staff and governance is an area of continued need. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

No We are a high school

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes South AER

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

Yes We are a high school, but we do
EDP's

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

Yes We do this at course registration
time each year for all students.

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Matthew S. Outlaw
Principal
11 Grosse Pointe Blvd.
Grosse Pointe Farms, MI 48236
(313) 432-3504
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Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

No

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

No

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

No

School Improvement Plan
Grosse Pointe South High School

SY 2014-2015 Page 30
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

School Improvement Plan 2014-15 

School Improvement Plan
Grosse Pointe South High School

SY 2014-2015 Page 31
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Overview

 
Plan Name

 
School Improvement Plan 2014-15

 
Plan Description

 
Improvement Plan updated summer 2014
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 South High School will reduce student failures as

measured by D and E grades on report cards
Objectives:	1
Strategies:	2
Activities:	2

Academic $10000

2 South High School students will improve their
proficiency as readers and writers

Objectives:	1
Strategies:	1
Activities:	2

Academic $0

3 All students at South will improve their proficiency
in math and in science

Objectives:	2
Strategies:	2
Activities:	2

Academic $250
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Goal 1: South High School will reduce student failures as measured by D and E grades on report

cards

 

Strategy 1:  
South Success Teams - The South Success Team model is a mentorship program where professional staff members work closely with South's most struggling

students as identified by grades and test scores.  The extra effort offers support, encouragement and early intervention for failure. 
Research Cited: Relationships and additional support are supported as intervention strategies in countless reports and books. 
Tier:  

Strategy 2:  
Academic Lunch - Academic Lunch is an intervention for students that are not completing their work 
Research Cited: Providing structures for success is supported in countless research studies. 
Tier:  

Measurable Objective 1:
A 10% decrease of All Students  will demonstrate a proficiency  Earn an A, B or C grade in all of their courses in English Language Arts by 06/12/2014 as measured
by Grades in courses.

Activity - Tutoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff members will offer additional academic support to the
students that they have been assigned to

Tutoring 09/03/2013 06/12/2014 $0 No Funding
Required

All staff -
The
principal is
the
coordinator.

Activity - Tutoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff and student tutoring Tutoring 09/03/2013 06/12/2014 $10000 General
Fund

Kris
Hummel is
the
academic
lunch
coordinator
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Goal 2: South High School students will improve their proficiency as readers and writers

 

Strategy 1:  
School-wide Literacy Focus - All classes will increase the volume of both reading and writing in their classes.  Increased practice in these areas will hone student's skills

in these foundational areas. 
Research Cited: Literacy, as a foundational skill, is documented as essential in countless research studies. 
Tier:  

Goal 3: All students at South will improve their proficiency in math and in science

 

Measurable Objective 1:
A 3% increase of All Students  will demonstrate a proficiency  as readers and writers in English Language Arts by 03/03/2014 as measured by MME writing and
reading scores for the 13-14 school year.

Activity - Writing and Reading across the curriculum Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each teacher will implement the departmentally determined
amount of reading activities and writing activities for each
quarter.

Implementa
tion

09/03/2013 06/12/2014 $0 No Funding
Required

All
professiona
l staff -
Principal is
the
corodinator

Activity - Professional development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Continue to focus on all teachers becoming effective teachers
of readin and writing will be part of our professional
development program

Professiona
l Learning

09/03/2013 06/12/2014 $0 No Funding
Required

Principal,
English
department
chair and
reading
specialist

Measurable Objective 1:
A 3% increase of All Students  will demonstrate a proficiency  Improve their math proficiency in Mathematics by 03/03/2014 as measured by MME math scores from
the spring of 2014.
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Strategy 1:  
Math support - Additional math support will be provided with double block classes, support classes, additional tutoring sessions and the support of other school-wide

interventions (success teams and academic lunch) 
Research Cited: Additional support time with teachers is documented as a benefit for students 
Tier:  

Strategy 1:  
After-school science support - We will identify all students that are off-track for success on the MME science based on their 2012-13 PLAN scores and provide after-

school sessions to help increase their success. 
Research Cited: Addtional instructional time is cited in numerous studies as a valid intervention strategy. 
Tier:  

Activity - Morning and after-school tutoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be available each morning and after school for
ANY student that needs math assistance.

Tutoring 09/03/2013 06/12/2014 $0 No Funding
Required

All math
teachers -
Department
chairs
coordinate

Measurable Objective 2:
A 3% increase of All Students  will demonstrate a proficiency  increase proficiency in science reasoning in Science by 03/03/2014 as measured by MME science
scores from the spring of 2014.

Activity - After-school science support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instruction will be provided to help prepare students for the
MME science test

Direct
Instruction

09/03/2013 06/12/2014 $250 General
Fund

Principal
and
science
department
chair
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

General Fund

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Writing and Reading
across the curriculum

Each teacher will implement the departmentally
determined amount of reading activities and
writing activities for each quarter.

Implementa
tion

09/03/2013 06/12/2014 $0 All
professiona
l staff -
Principal is
the
corodinator

Professional
development

Continue to focus on all teachers becoming
effective teachers of readin and writing will be part
of our professional development program

Professiona
l Learning

09/03/2013 06/12/2014 $0 Principal,
English
department
chair and
reading
specialist

Tutoring Staff members will offer additional academic
support to the students that they have been
assigned to

Tutoring 09/03/2013 06/12/2014 $0 All staff -
The
principal is
the
coordinator.

Morning and after-
school tutoring

Teachers will be available each morning and after
school for ANY student that needs math
assistance.

Tutoring 09/03/2013 06/12/2014 $0 All math
teachers -
Department
chairs
coordinate

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Tutoring Staff and student tutoring Tutoring 09/03/2013 06/12/2014 $10000 Kris
Hummel is
the
academic
lunch
coordinator
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After-school science
support

Instruction will be provided to help prepare
students for the MME science test

Direct
Instruction

09/03/2013 06/12/2014 $250 Principal
and
science
department
chair
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